[bookmark: _GoBack]IMBA Board Meeting Minutes Stroud Fire hall March 04, 2019
Attendees: Owen Mayville, Ian Anderson, Bill Loucks, David Clark, Mark Pullen, Brent Fellman, 
                     Nicole Bhatia-Fellman, Don Cline.
Absent: Cynthia Gordon, Scott Mingay, Kim Wing, Brian Constable.
January 20/2019 Meeting minutes approved by Ian A., seconded by Bill L.
1) Registration Update: 2 in-person registrations complete.
                                      15 Registered at IRC, 5-6 registered at Centretown.
                                      27 t-ball, 36 Jr. rookie, 32 Sr. rookie, 11 Mosquito, 13 Peewee, 11 bantam
                                      and 13 U18 registered to date.
2) Uniforms: An order will be placed for house league for as per attached list.
3) Sponsorships: Added a couple more sponsors with a few still pending.
                          Set-up sponsor list  that shows League sponsors and team sponsors to avoid         
                          approaching sponsor more then once.
4) NCCP Courses Update: All current coaches are up to date for the required courses.
5) VSS Checks: 2 Teams have completed checks, 6 Teams showing at least receipts and 5 Teams
                      still need to provide receipts or checks.
6) Pace: 7 Teams signed up using full options, 5 teams using but no online banking, 1  team hasn’t 
           signed paperwork.
7) Financials: 8 Teams submitted December financials, 3 teams haven’t submitted, 1 submitted 
                    using their own format.
8) Tournament Team: All players playing on Rookie tournament team is required to be registered
                                   to play house league with Innisfil Baseball.
9) Weekend Diamonds: Sundays will be cancelled, Stroud dates will be cancelled ahead of 
                                      March 31, 2019 deadline. Cookstown is closed, Killarney was offered as a
                                      replacement but is not sufficient for the league. Looking into Goodfellow.
                                      IMBA was invited to a meeting with Mayor to discuss parks and recreations
                                      masterplan.
10) Signage: will be paying to produce advertising signage to be placed on boards of the south rink
                at the IRC.
11) Equipment: Catchers mask and caps will be purchased for the league for use of teams from 
                      Peewee to U18. Inspecting chest protectors for possible replacements. Purchase 
                      new tri-pod Tees for t-ball and rep and select teams.
12) Dates: April 23, 2019 Coaches Meeting, April 28, 2019 Equipment Handout, May 11, 2019 
            Opening Day, July 26-28, 2019 T-ball End of Year, July 26-28, 2019 Jr. Rookie Tournament
            August 9-11, 2019 Mosquito Tournament, August 16-18, 2019 Sr. Rookie Tournament
            September  14, 2019 Coaches Appreciation and September 15, 2019 IMBA  End of Season
            BBQ and awards.

Meeting Adjourned at 9:50pm by David Clark, seconded by Bill Loucks.

